
BS8453 Regulatory Process
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4.1 Guiding Principles

EIG will ensure that appropriate 

Mission statements, codes of 

conduct, business plans etc are 

prepared with clearly defined 

objectives
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October 2012
Estate Insurance

GroupResponsibilities:

The Director of EIG is responsible for this process

New files

created

Project set up

Onto Co. intranet

See BS8453 

compliance folder Refer to Competence 

Criteria:

9001 / BS8453 – PBD

Statutory Compliance 

Review – Paul 

Chapman

Statutory audit – Wells 

Chartered Accountants

4.2 Transparency With 

Regulators

The Director responsible for 

compliance will establish clear 

procedures for dealing with the 

Regulator

4.3 Independence

The Board will ensure there is 

clear independence of 

compliance functions. 

Avoidance of conflicts of duty. 

Fit & proper persons statements 

on file.

4.4 Authority

EIG will ensure clear evidence 

of authority within the 

compliance function. Clear 

reporting lines & accountability 

will be established

See folder with 

statements / fit & 

proper persons etc

See compliance 

folder, reporting 

structure

4.5 Adequacy of Resources

Adequate resources for the 

compliance function are defined 

within business plan, 

competence skills of staff & 

contractors
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October 2012
Estate Insurance

GroupResponsibilities:

The Quality Manager is responsible for this function

4.6 Confidentiality

The compliance function within 

EIG & Directors maintain 

confidentiality at all times

See confidentiality 

agreements on file

External Advisors

ISO9001 / BS8453 – 

PBD

Annual compliance: 

Paul Chapman FCA

Regulatory audit – 

Wells Associates

See risk registers with clearly 

defined methodologies

See schedule of compliance 

inspections, detailing what 

activity is being conducted by 

whom

5.1 Governing Body 

Involvement & Responsibility

EIG will maintain a clear 

structure as to how compliance 

is managed within EIG

See governance structure 

held within BS8453 file

5.2 Compliance Risk 

Assessment

EIG will maintain corporate & 

specified ‘risk’ registers detailing 

as to how risk is managed 

within the firm

5.3 Details of Advisors

EIG will maintain a listing of 

external advisors offering 

compliance assistance

5.4 Compliance Monitoring

The Head of Compliance will 

define a schedule for the 

various monitoring activities 

required for compliancy 
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October 2012
Estate

Insurance GroupResponsibilities:

The Quality Manager is responsible for this function

5.5 Compliance Training

EIG will develop clear training 

plans for all individuals, that 

cover MLR, UK Bribery Act, 

DPA. All staff & contractors on 

site are covered

See individual training files & 

competence tests

See EIG 9001

Portal

DPA

Money Laundering

UK Bribery Act

POCA

Clear procedures with regulator defined:

Gabriel Reporting

Dealing with auditors

Complaints handing

Data Protection / Subject Access

Escalation procedures / Whistleblowing 

etc

5.6 Regulatory Relations

EIG will establish clear 

procedures for dealing with 

regulator, clear ethics codes will 

be established, reports 

maintained, escalation 

procedures established

5.7 Policies & Procedures

EIG will establish clear 

arrangements & reporting lines 

with regulator. Gabriel return.

Clear policies & procedures. 

See portal

5.8 Reporting

The Director responsible for 

compliance will ensure that 

reports from advisors & 

regulators are communicated to 

Board & within the organization

See compliance reports 

prepared by various parties & 

distribution lines defined.

5.9 Compliance

The firm will maintain a listing of 

relevant legislation & how it 

addresses such requirements
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